Hunters Ridge Community Association Golf Committee
December 9, 2010
Present were:  Chairman Floyd Hann; Members Gary Tinkel, Laurie Cascarano, Rich Berry, Jim Scott, Sabra Cicilline and Madolyn Mumma, Secretary. Also present were Director of Golf Rob Harpster and Golf Course Superintendent Tony Duncan.

Mr. Hann called the meeting to order at 4:00 p.m.  He said Mrs. Mumma had agreed to serve as secretary. 

Mr. Hann distributed copies of the Golf Course Committee’s Mission Statement, the General Committee Responsibilities statement and the Description of the Golf Committee’s responsibilities.  He asked that the committee review it as the members had done the previous year.

The committee reviewed the summer maintenance recommendations the committee had made in the spring.  Mr. Hann said there had been significant improvements.  The grass looked very good.  Tony pointed out that the practice tee area is being changed 3 times a week.

The trees on #1 had been placed after several reviews about how different handicapped golfers might be impacted by the trees’ location. It was decided that on hole #1 and #4 where the trees were planted would be favorable for all golfers.  On #1 if they were planted just over the swale, they could well be in the way of their next shot. On #4 if the trees had been planted further down the fairway, golfers would probably aim more left perhaps hitting directly into the road.  This would be a safety issue.  Visual depth perception has been achieved without creating a safety hazard. Actually the placement of the trees gives a very good visual effect.
There was discussion about the bushes outlining the swales on #1 and #4.  Could they be removed, every other bush removed or plant another type of bush.  It takes forever to try to locate one’s ball.  Rob indicated that if there weren’t bushes all the way across, golfers would drive through and more than likely get stuck or into some other kind of trouble.  They would look into it.

The celebration grass on the tees is nearly complete.  The widening of the path at the cart barn has been completed as well.

Rob said the most recent survey results indicated that, overall, the membership is very satisfied with the golf staff and the course.  There was nothing really negative.  Regarding pace of play, the responses were about evenly divided between those who thought the pace was too slow, those who thought it could be improved and those who thought it was OK.

The committee asked what could be done to improve the pace of play.  Rob said he had hired two additional rangers who will work 8 a.m. to 2 p.m. and noon to 5 p.m.  They are currently in training.  He said members should understand that rangers are just doing their jobs.  Rangers are instructed to report incidents where they have been challenged in a hostile manner.  He said 4 hours and 15 minutes is a reasonable time to complete the course.  

Mr. Hann said the flag warning system is a good one and should be used more.  Rob agreed.

It was also suggested that the sand box at the entrance to the tee box on # 5 should be moved closer to the tees.  It was also suggested that the yellow stakes on holes 7 and 14 are so far back that it slows the pace of play.  
There was discussion regarding Rob’s recommendations regarding golfers’ moving from one set of tees to another

Under the current system, if two players are playing from different sets of tees the player who has the higher course rating will get the difference between the two course ratings.  For example, if one male golfer is hitting from the white tees and the other is hitting from the green tees, the white tee golfer receives 2 additional strokes.

It used to be that 2 strokes were subtracted from the green tee players’ handicaps when they competed against white tee players. It can be handled either way.
He pointed out that he is seeing more players moving from the whites to the greens.  It used to be that it was about even.  He said he wanted people to play where they were comfortable, but he recommended establishing a criteria for moving from one set of tees to another.  
He asked for two changes in the current procedures:

1. Changing the current procedures so that 2 strokes are subtracted from the handicaps of the green or pink tee players when they are competing against white or red tee players.  

2. Players who have requested a change from one tee position to another have one opportunity during the year, January 1 to December 31, to change.  The exception would be if a player has a temporary situation requiring him or her to play from the green or pint tees due to illness or injury.
Rob said these rules would apply only during league play or tournament play.  What tee boxes golfers used in casual play was entirely up to them.

Mr. Hann adjourned the meeting at 5:15.
